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Introduction 
The North Western Deanery regards supporting the careers of doctors working in the Deanery as one of its core functions and the Psychiatry Training School agrees with this stance.  While support for medical careers has been given a higher profile with the introduction of reformed Speciality training programmes, there is little guidance as to how this support should be delivered.  In particular, there is no indication of the standard of career support trainee doctors can expect.

Modernising Medical Careers published a document, Career Management: an approach for medical schools, deaneries, royal colleges and trusts, in 2005.  In this document, the responsibilities of a Deanery relevant to a Training School were:

· To work with other stakeholders to support the careers of doctors in training by providing:

· Focussed career activities

· Information

· Facilitation of on-line, peer group and 1:1 activities

· Career support for sub-Speciality training

· Development opportunities for those with enhanced career management roles, eg Speciality career leads
· Training and support for career management delivery

· Career support that addresses the needs of all
· Information on key issues, eg shortage specialties
The standards developed by PMETB for postgraduate medical education do include reference to career support.  However, the standard simply states that “There must be ready access to career advice”.  This is ill-defined but does provide a policy statement.  This policy document aims to add some detail to the PMETB statement by describing how the Psychiatry Training School in the North Western Deanery supports medical trainees in the school with their own career management and by indicating the standard of career support that they can expect.

Aim of Career Support 
The Psychiatry Training School in the North Western Deanery is committed to supporting medical trainees within the programme so that they are able to manage their career more effectively.  We want trainees to have a realistic and flexible career plan based on a frank appraisal of the options open to them and a rational assessment of their current situation.
Framework for Career Support 
In the North Western Deanery, the framework for career support is that of Information, Advice and Guidance.  This structure is well recognised and reflects the readiness of the individual to make their career decisions.  The way the Psychiatry Training School has interpreted this framework is as follows.
Career information 
This refers to the provision of information that is accurate, up to date, accessible, objective and relevant to trainees.  It is available in a variety of formats, such as, the internet, books, pamphlets etc.  
The Psychiatry Training School provides access to information on:

· the careers section of the Deanery website  www.nwpgmd.nhs.uk 
·  www.rcpsych.ac.uk
· the School’s own website at www.schoolofpsychiatry.net
Information on this website is sub-divided to reflect a decision making process.  
1. Informing current situation: 
· Eligibility for training programmes
· Person specifications

· Requirements for training programmes
· Career paths 

· Competition ratios for training programmes
2. Informing career options:

· Range of training programmes available
· Other career opportunities
· Personal perspectives of different specialties and training grades
· Speciality based information

· Availability of taster experience
3. Informing next steps:

· Career management skills eg interview skills
· The structure of career support in the NW Deanery

· Other resources, eg available books, courses etc.
· Links to other sites

Trainers and trainees are able to access the career resource area at the Deanery by using the websites cited above
Career advice 
This refers to the provision of support, usually on a one to one or small group basis, whereby individuals are able to understand and interpret information in their own situation.  Resources may be used to explore career options and their pros and cons so that the consequences of career decisions can be appraised realistically.  The model promoted to deliver career advice is a coaching model to encourage advice to be given in an impartial and non-directive manner.  This ensures that the trainee retains responsibility for their career.
The opportunities available for career advice in the Psychiatry Training School are:

· Sessions on career management in the teaching programmes:
· School induction
· Site induction
· Initial induction with site tutor
· Career discussions during taster experience, including experiences during ST special interest sessions
· Career discussions during educational supervision 
· Career discussions during portfolio review

· Career discussions during annual review
· Peer group discussions
· Out of programme experience

· Career surgeries
· Specific Tools, eg: 

· Sci 45/59

· Medical Forum

· Windmills website
· Relevant skills development opportunities, eg: leadership skills
· Psychotherapy training
· Mental Health Act training
· ACF training opportunities
· Posts on Leadership programme
· Involvement with Division and College activities

· Specific management and leadership supported by Training Programme Directors
· Other opportunities for career advice:

· Regular discussion with Training Programme Director and the local tutor
· Mentor network 
· Careers guidance lead
Career guidance
This refers to the provision of specific activities targeted to the particular needs and concerns of an individual whose career expectations are significantly altered.  Career guidance is coordinated through the Deanery and depends on the individual’s particular needs.
Delivery of Career Support 
The different elements of career support are delivered in different ways.  These are summarised in figure 1.
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Career information will be available through the Deanery website.  It will also be available from colleagues and trainers within the organisations involved in training, postgraduate centre staff and other doctors who will be able to signpost trainees to relevant information sources. 
Those offering career advice within the Psychiatry Training School include:

· The educational supervisors  - whose names can be obtained from the Post Graduate Education Team (0161 720 4867), the Speciality School Manager, or the School website
· The Consultant career leads for the training programmes within the school – these are the Training Programme Directors for each Core and Speciality Programme, whose names can be obtained from the Post Graduate Education Team (0161 720 4867), the Speciality School Manager, or the School website
· The trainee (eg SpR / StR) career leads for the training programmes within the school, whose names can be obtained from the Post Graduate Education Team (0161 720 4867), the Speciality School Manager, or the School website
· The career lead,  Dr Cathy Shaw,  for the Psychiatry Training School
· The Head of School, Dr Damien Longson for the Psychiatry Training School. 

· Others offering career advice
· Dr Harry Allen



· Each Director of Medical Education at Greater Manchester West, Manchester Mental Health, Lancashire Care, Cumbria Partnership and Pennine Care
The career lead for the  Psychiatry Training School is a member of the Psychiatry Training School Board.  A document outlining this role can be found in Appendix 1.  Documents outlining the roles of  Speciality career leads are attached as Appendices 2 - 3.
The Psychiatry Training School career lead will work with career leads from the training programmes within the school and within NHS organisations to develop career support within the school.
Career Guidance is coordinated centrally at the Deanery by the Associate Dean with responsibility for careers.  

Initially, trainees with career issues can access career information via Training Programme Directors, the various websites described above and discuss this with their educational supervisor.  If they require further support, advice can be sought through the programme via the Speciality Training Programme Director or one of the career leads for the Speciality Training Programme to the career lead for the training school.  Alternatively, there is a route through the training organisation where the trainee is placed via the Speciality tutor or the College Tutor / Director of Medical Education.  Should additional guidance be required after this, the trainee can be referred to the Deanery through the Associate Dean for Careers.  At all stages, a non-directive coaching approach is recommended to ensure that the trainee retains responsibility for their career decisions. 
Staff delivering career support

Those delivering career information and advice in the Psychiatry Training School should be competent to deliver this support at an appropriate level.  Career support is addressed as part of their induction as a trainer and their knowledge and skills are developed by

· The School runs regular workshops as part of its Faculty development programme

· The School runs a 6 monthly conference at which Career Support issues are considered

· The RCPsych runs an annual conference at which Career Support issues are considered 

· The NW Deanery run a series of Faculty Training events

· The Tutors in Psychiatry support the Educational Supervsors

· The Training Programme Directors in Psychiatry support the Tutors

Trainers recognise the limits of their competence in career support and know how and where to refer a trainee for further support by sharing trainee info at regular meetings with peers, Tutors and Training Programme Directors
It is the responsibility of the Psychiatry Training School to support its trainers so that they are competent in relevant aspects of career support.  This is done by:
· Relevant appraisal with a Trust or Deanery Appraiser, based on the PMETB standards for trainers, and the recommended Deanery Framework for appraisal
Access to Career Support
Target group

The Psychiatry Training School is primarily responsible for the postgraduate education of medical trainees within the programme.  Career support is targeted at all medical trainees in the programme and is delivered within a framework of equality and diversity.  Career support is also offered to junior doctors in non-training posts who are hoping to gain entry to the specialist register via the CESR route.

Trainees in the programme are made aware of 
· The career information, advice and guidance available to them through the programme

· What they can expect from the system and its limitations.
· How career support is delivered and accessed.

Information on access

Information on how to access the career support system is provided 
· Electronically by: JISCMail, email circulation lists, School web site
· At induction by: inital meeting with Educational Supervisor, Tutor  and Career guidance lead
· In other formats, such as: mid point review with Tutor, and every 6 months with Tutor and Training Programme Director 
· Within Education Centres by: Noticeboard and discussion at trainee / trainer meetings
· At annual assessments by: Training Programme Directors, and advice at ARCP Panel Bs
· At training opportunities by: Career Guidance lead
Management of Career Support 
Career support is lead by the Psychiatry Training School which is responsible for:

· Setting measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors in training in the Training School.

· Providing a clear structure for the career support system and effective leadership 

· Supporting the provision of career information

· Supporting the delivery of career advice for trainees in the Training School

The training programmes manage career support.  They are responsible for: 

· Setting measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors in training in the programme.

· Providing a clear structure for the career support system and effective leadership 

· Providing accessible career information

· Delivering effective career advice for trainees in the programme

Career support is delivered by individuals working in an NHS organisation.  The organisation is responsible for:
· Setting measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors in training in the organisation.

· Providing a clear structure for the career support system and effective leadership 

· Supporting the provision of career information

· Supporting the delivery of career advice for trainees in the organisation
Development of Career Support
The Psychiatry Training School is committed to developing the quality of its career support.  To achieve this, the school will work in partnership with: 

· Deanery
· Manchester Medical School
· Mental HealthTrusts

· Royal College of Psychiatrists
The school will submit an annual report of career support activity to the Deanery.  To assist this, pro-formas for evaluating the career support system in the Training School and NHS organisations and the individual training programmes are included in Appendices 5 and 6 with examples of evidence that may be collected.  
Further Reading
All these documents and more are available in the career resource area of the NW Deanery. 
· Career Management: an approach for medical schools, deaneries, royal colleges and trusts, MMC, 2005

· D Hughes, G Gration.  Performance indicators and benchmarks in career guidance in the United Kingdom.  Centre for Guidance Studies, University of Derby

· I Lewis.  Information, Advice and Guidance for Adults.  The National Policy Framework and Action Plan. 2003.
· http://www.lifelonglearning.co.uk/iag/npfreport.pdf
· The Matrix national quality standard for any organisation that delivers information, advice and/or guidance on learning and work.

· http://www.matrixstandard.com/about/index.php
· PMETB Generic Standards for Training

http://www.pmetb.org.uk/fileadmin/user/QA/Assessment/Generic_standards_for_training_-_new_branding_Jan_2007.pdf
· AG Watts, P James, J Sampson.  Strategic planning and performance measurement: implications for careers services in higher education.  British journal of Guidance and Counselling 1898; 17 (1): 34-48

Appendix 1:  Role description for the Career Lead in an NHS Organisation or Training School
The provision of good quality career support is key for medical trainees working in all NHS organisations and in all Training Schools.  This role is an integral part of the role of Director of Medical Education or Clinical Tutor in an NHS organisation or Head of a Training School.  However the role can be delegated to another person who should be represented on the Board and have appropriate governance arrangements.  Each NHS organisation and Training School should identify a lead for careers and inform Maire Shelly, Associate Dean, who that person is. 
The career lead is expected to:
1. For the organisation or Training School:
· Set measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors training in the organisation or school

· Have a clear structure for career support and effective leadership

· Support provision of information to trainees in the organisation or Training School about the programme.

· Support the delivery of career advice to trainees in the organisation or Training School
2. For those training in the organisation or Training School:

· Provide information about career support in the organisation or Training School

· Ensure trainees in the organisation or Training School are informed of any opportunities or workshops on career management
· Ensure provision of essential career management skills training

3. Other responsibilities:

· Participate in the network of career leads, attend network meetings and development opportunities and to represent their organisation or Training School as required

· Ensure that those delivering career support with in the organisation or school are competent to do so

Quality control the provision of career support in the organisation or Training School

Appendix 2: Role description for Speciality Training Programme Consultant Career Lead 
The provision of good quality career information and advice is key to all Speciality training programmes.  This role is an integral part of the role of the Training Programme Director; however the role can be delegated to another person who should also be a full member of the Speciality Training Committee and have appropriate governance arrangements.  The consultant career lead is expected to work closely with the SpR/StR career lead for their Speciality to ensure effective career support is delivered.  Each Speciality Training Committee should identify a lead for careers and inform Maire Shelly, Associate Dean, who that person is. 
The career lead is expected to:
    1.   For those considering an application to this training programme:

· Ensure provision of information about the programme.

· Ensure career management issues are introduced early in the training programme

· Ensure Speciality taster sessions are available if requested
· Provide support on the career implications of the programme for individuals as required

2. 
For those training in the programme:

·  Provide information about Speciality and sub-Speciality careers

·  Ensure availability of Speciality and sub-Speciality taster experience

·  Ensure trainees in the programme are informed of any opportunities  or workshops on career management
·  Ensure provision of information on the personal skills and attributes required for Speciality careers

·  Ensure provision of essential career management skills training

3.
Other responsibilities:

· Participate in the network of Consultant career leads, attend network meetings and development opportunities and to represent their Speciality as required

· Ensure information about their Speciality on the Deanery website is up to date and accurate

· Raise the profile of career support
· Quality control the provision of career support in the Speciality training programme

Appendix 3: Role description for the Speciality Training Programme SpR/StR Career Lead

The provision of good quality career information and advice is key to all Speciality training programmes.  This role is the integral part of that of the SpR or StR representative on the Speciality Training Committee; however the role can be delegated to another person who should also be a full member of the Speciality Training Committee and have appropriate governance arrangements.  The SpR/StR Speciality career lead is expected to work with the consultant career lead for their Speciality to ensure effective career support is delivered.  Each Speciality Training Committee should identify a lead for careers and inform Maire Shelly, Associate Dean, who that person is. 
The career lead is expected to:

1. For those considering an application to this training programme:
· Ensure provision of information about the programme.

· Ensure career management issues are introduced early in the training programme
· Ensure Speciality taster sessions are available if requested

· Provide support on the career implications of the programme for individuals as required

2. For those training in the programme:

· Provide information about Speciality and sub-Speciality careers

· Ensure availability of Speciality and sub-Speciality taster experience

· Ensure trainees in the programme are informed of any opportunities or workshops on career management
· Ensure provision of information on the personal skills and attributes required for Speciality careers

· Ensure provision of essential career management skills training

3. Other responsibilities:

· Participate in the network of SpR/StR career leads, attend network meetings and development opportunities and to represent their Speciality as required

· Ensure information about their Speciality on the Deanery website is up to date and accurate

· Raise the profile of career support
· Quality control the provision of career support in the Speciality training programme

 Appendix 4: Evaluation of Career Support for NHS Organisations and Training Schools in the North Western Deanery

PMETB Criterion 6.8: There must be ready access to career advice.

	Career Support Criteria
	Sub-criteria
	Examples of evidence

	You set measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors training in the organisation or school.
	You have a stated aim for your career support system and set precise standards to meet this.
	   Policy document for career support

   Other documents with career standards, eg Matrix, MMC, etc



	
	You use these standards to quality control and develop your own career support system and to contribute to the quality management of career support within individual training programmes and within the Deanery 
	   Strategy for review of standards

   Previous standards

   Audits of performance against standards

   Annual report on career support activity

	
	You identify the career support needs of trainees in the organisation or school
	   Feedback from trainees regarding their needs for career support.

	You have a clear structure for career support and effective leadership 
	You have clear leadership of the career support system in the organisation or school
	   Named career lead for the organisation or school who has board representation and appropriate governance arrangements

	
	You have a clear structure and access points for career support
	   Career support policy document



	You support the provision of career information to trainees
	You ensure that information is available and accessible to trainees in the organisation 
	   Library books on careers

   Career resources area in the education centre

   Audits of access to information

   Intranet access to information

	
	You ensure that those providing career information are able to keep up to date and have time to do this
	   Career support is a recognised part of the job plan of individuals

	You support the delivery of career advice to trainees in the organisation or school
	You ensure that career resources are available and that trainers are familiar with their use  
	   Examples of resources available and training opportunities    provided

	
	You ensure resources are accessible to trainees and trainers
	   Audit of knowledge about access to career resources

	
	You ensure that trainers have time to provide career advice and opportunities to improve their skills to do so.
	   Career support is a recognised part of the job plan of individuals

   Career support is part of the individual’s annual appraisal system and PDP

   Feedback from trainees and trainers on competence of advice 

   Opportunities for training in career support skills 

   Network of career advisors within the organisation to offer mutual support 

	
	You ensure that there is a referral pathway for career advice through the organisation or school and that the final point in this pathway knows where to refer the trainee for further guidance
	   Career support policy documentation


Appendix 5: Evaluation of Career Support for Training Programmes in the North Western Deanery

PMETB Criterion 6.8: There must be ready access to career advice.

	Career Support Criteria
	Sub-criteria
	Examples of evidence

	You set measurable standards for career support that are part of a continuous improvement system and that reflect the needs of doctors training in the programme.
	You have a stated aim for your career support system and set precise standards to meet this.
	   Policy document for career support

   Other documents with career standards, eg Matrix, MMC, etc



	
	You use these standards to quality control and develop your career support system
	   Strategy for review of standards

   Previous standards

   Audits of performance against standards

   Annual report on career support activity

	
	You identify the career support needs of trainees in the programme
	   Feedback from trainees regarding their needs for career support.



	You have a clear structure for the career support system and effective leadership 
	You have clear leadership of the career support system in the programme
	   Named career lead for the programme who is a member of the training committee

	
	You have a clear structure and access points for career support
	   Career support policy document



	You provide accessible career information for trainees  
	You provide career information that is accurate, up to date, objective and relevant to trainees.  
	   Examples of information provided and how it is relevant to trainees

   Access of information 

   Strategy for ensuring information is kept up to date

   Policy for taster experience and its take up

   Audits of trainee knowledge of information available and their frequency of access

   Satisfaction questionnaires of whether the information provided met the trainee’s needs

	
	Information should be available in a variety of formats, such as, the internet, books, pamphlets
	   Examples of information provided.and how to access them

	You deliver effective career advice for trainees in the programme
	You make available resources to support career decision making
	   Examples of resources available and how to access them

	
	You ensure that trainers are competent to deliver effective career advice
	   Database of attendance at training opportunities

   Feedback from trainees on effectiveness of career advice  

	
	Your trainers know their limitations and how to refer trainees for further career guidance
	   Network of those offering career advice to discuss issues 

   Established pathway for advisors to access support

   Established referral routes for trainees requiring further guidance
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